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Item 1.01  Entry into a Material Definitive Agreement.

On April 26, 2022, HighPeak Energy, Inc. (the “Company”) entered into a definitive agreement (the “Acquisition PSA”) to acquire certain oil and
gas assets (the “Assets”) located in Howard County, Texas from Hannathon Petroleum, LLC (“Hannathon”) and other non-operated working interest
owners (the “Acquisition”). Pursuant to the Acquisition PSA, the Company agreed to purchase the Assets for an aggregate $255 million in cash and
approximately 3.78 million shares of the Company’s common stock (the “Common Stock™), subject to customary closing adjustments. The Acquisition has
an effective date of January 1, 2022 and is expected to close early in the third quarter of 2022.

Concurrently with the execution of the Acquisition PSA, the Company entered into an agreement which generally obligates the Company to use
commercially reasonable efforts to file and have declared effective a registration statement with the Securities and Exchange Commission, upon request,
providing for the registration of the resale of the shares to be issued as consideration under the Acquisition PSA.

Each party’s obligation to consummate the Acquisition is subject to the satisfaction of customary closing conditions.

Item 7.01 Regulation FD Disclosure.

On April 27, 2022, the Company issued a press release announcing that it has entered into the Acquisition PSA. A copy of this press release is
attached as Exhibit 99.1 to this Current Report on Form 8-K (this “Form 8-K”) and is incorporated herein by reference.

On April 27, 2022, the Company posted an investor presentation discussing the Acquisition on the Company’s website,
www.highpeakenergy.com, on the Presentations page under the News & Events tab within the Investors tab. A copy of the investor presentation is attached
as Exhibit 99.2 to this Form 8-K and is incorporated herein by reference.

The information in this Item 7.01, including the Press Release and Investor Presentation filed as Exhibits 99.1 and 99.2 hereto, shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities of that section, and is not incorporated by reference into any filing under the Securities Act of 1933 or the Exchange Act.

Item 9.01. Financial Statements and Exhibits.

(d)  Exhibits.

Exhibit
Number Description of Exhibit
99.1 Press Release dated April 27, 2022.
99.2 Investor Presentation dated April 27, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

HIGHPEAK ENERGY, INC.
Date: April 27,2022
By: /s/ Steven W. Tholen
Name: Steven W. Tholen
Title: Chief Financial Officer
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HighPeak Energy, Inc. Announces Acquisition of Howard County Properties Principally in its Signal Peak Area from
Hannathon Petroleum and Other Sellers

Fort Worth, Texas, April 27, 2022 (GLOBE NEWSWIRE) - HighPeak Energy, Inc. (“HighPeak” or the “Company”) (NASDAQ: HPK) announced today
that it has entered into an agreement to acquire the Howard County assets of Hannathon Petroleum, LLC (“Hannathon”) and other non-operated working
interest owners. HighPeak currently owns non-operated working interest in approximately 60% of the acquired gross acreage position.

Purchase consideration due to the sellers, subject to customary closing adjustments, is comprised of $255 million in cash and approximately 3.78 million
shares of HighPeak’s common stock.

The cash portion of the consideration is expected to be funded with cash on hand and borrowings under the Company’s revolving credit facility. In
connection with the close of this transaction and the annual Spring redetermination, HighPeak expects to receive consents from its bank group to
substantially increase the aggregate elected commitments and borrowing base on its revolving credit facility. The transaction has an effective date of
January 1, 2022 and is expected to close early in the third quarter of 2022.

The Company’s second strategic acquisition this year shows HighPeak’s willingness to enter the market for accretive bolt-on opportunities and adds further
momentum to HighPeak’s growth strategy. Acquisition highlights include:

e Accelerated Development Runway — ability to leverage substantial infrastructure-in-place to accelerate pace of Signal Peak development;
HighPeak expects to maintain Hannathon’s existing one rig drilling program on the acquired acreage through 2022

e Increased Scale and Depth of Inventory — bolt-on acquisition adds approximately 150 net locations and 18,600 net acres largely contiguous to
the Company’s existing Signal Peak position with 2022E average production of 5 MBoe/d (85% liquids)

o Improved Cash Flow Generation — acquired at approximately a 3.0x multiple on 2022E EBITDAX with further uplift from synergies estimated
at $70 million on a present value basis

Jack Hightower, HighPeak Chairman and Chief Executive Officer, commented, “We began our strategic expansion in the Signal Peak area in August 2021
by acquiring a non-operated ownership interest in these assets. Acquiring the balance of the working interest will bolster our drilling potential in the area
and give us control of significant infrastructure to support, and accelerate, our development program in the region. This acquisition, coupled with our
targeted leasing, has increased our total acreage position to over 91,000 net acres.”




Pro Forma 2022 Outlook
The Company’s 2022 guidance updated for the Hannathon acquisition is as follows:

Production (Boe/d)
e Average production rate 32,000 — 37,500
e Exit production rate 47,000 — 53,000

Total Capital Expenditures ($ million)  $825 — $900

Jack Hightower continued, “We are very excited to report continued success in accretive consolidation and value creation for our shareholders. We look
forward to our first quarter earnings call in May, which will provide additional guidance, technical information and recent results related to our drilling
program in the Signal Peak area, which should continue to prove out the value of our position.”

Investor Presentation
A presentation highlighting the acquisition has been posted to the “Investor Relations” section of the HighPeak website at ir.highpeakenergy.com.

Approvals
The Hannathon Acquisition has been unanimously approved by the HighPeak Board of Directors, Hannathon Petroleum and the other non-operated
working interest owners.

Advisors

Credit Suisse Securities (USA) LLC served as financial advisor to HighPeak Energy. Jefferies LLC acted as financial advisor to Hannathon. Akin Gump
Strauss Hauer & Feld, LLP and Vinson & Elkins, LLP served as legal advisors for HighPeak Energy and Shearman & Sterling, LLP served as legal advisor
for Hannathon.

About HighPeak Energy, Inc.
HighPeak Energy, Inc. is a publicly traded independent oil and natural gas company, headquartered in Fort Worth, Texas, focused on the acquisition,

development, exploration and exploitation of unconventional oil and natural gas reserves in the Midland Basin in West Texas. For more information, please
visit our website at www.highpeakenergy.com.

Cautionary Note Regarding Forward-Looking Statements

The information in this press release contains forward-looking statements that involve risks and uncertainties. When used in this document, the words
"believes," "plans," "expects," "anticipates," "forecasts," "intends," "continue," "may," "will," "could," "should," "future," "potential," "estimate" or the
negative of such terms and similar expressions as they relate to HighPeak Energy, Inc. ("HighPeak Energy," the "Company" or the “Successor”) are
intended to identify forward-looking statements, which are generally not historical in nature. The forward-looking statements are based on the Company's
current expectations, assumptions, estimates and projections about the Company and the industry in which the Company operates. Although the Company
believes that the expectations and assumptions reflected in the forward-looking statements are reasonable as and when made, they involve risks and

uncertainties that are difficult to predict and, in many cases, beyond the Company's control.




These risks and uncertainties include, among other things, volatility of commodity prices, product supply and demand, the impact of a widespread outbreak
of an illness, such as the coronavirus disease (“COVID-19”) pandemic, on global and U.S. economic activity, competition, the ability to obtain
environmental and other permits and the timing thereof, other government regulation or action, the ability to obtain approvals from third parties and
negotiate agreements with third parties on mutually acceptable terms, litigation, the costs and results of drilling and operations, availability of equipment,
services, resources and personnel required to perform the Company's drilling and operating activities, access to and availability of transportation,
processing, fractionation, refining and storage facilities, HighPeak Energy's ability to replace reserves, implement its business plans or complete its
development activities as scheduled, access to and cost of capital, the financial strength of counterparties to any credit facility and derivative contracts
entered into by HighPeak Energy, if any, and purchasers of HighPeak Energy's oil, natural gas liquids and natural gas production, uncertainties about
estimates of reserves, identification of drilling locations and the ability to add proved reserves in the future, the assumptions underlying forecasts, including
forecasts of production, expenses, cash flow from sales of oil and gas and tax rates, quality of technical data, environmental and weather risks, including
the possible impacts of climate change, cybersecurity risks and acts of war or terrorism. These and other risks are described in the Company's Annual
Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K and other filings with the SEC. The Company undertakes no
duty to publicly update these statements except as required by law.

Investor Contact:

Ryan Hightower

Vice President, Business Development
817.850.9204

Source: HighPeak Energy, Inc.
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ACQUISITION OVERVIEW @ HIGHPEAK

Consideration, Funding and Timing HighPeak Acreage Position and Selected Offset Operators

u HighPeak Energy has announced an accrative acquisition of Hannathon
Petroleum, LLC's ("Hannathon") assets in Howard County, Texas

— Acquired for ~3x multiple on 202 2E EBITDAX
— Includes =200 gross / ~150 net top tier drilling locations

® Mix of cash and equity consideration paid to Hannathon, prior to
purchase price adjustments

— 5255 million cash consideration at closing
— 3. 78 million shares of HighPeak common stock

® Cash portion of consideration expected to be funded usinga
combination of cash on hand and revolving credit facility draw

= HighPeak expects to receive consents from the bank group to
substantially increase aggregate commitments and borrowing base

® Hannathon has a diffuse ownership group and HPK pro forma
shareholder concentration will not be materially affected

% s . i : [
— Owver 30individual investors; largest two owners represent ~50% L‘;l_ I:ILg[nan;-_a_l-c_ o _|;_| _H_aTa_tTn_: [] Bayswater [ Laredo

® Transaction has been approved by the HighPeak Board of Directors and SM Energy . Diamondback . Murchison . sinclair

Hannathon Petroleum

n Effective date of lanuary 1st, 2022, with anticipated close expected I Ovintiv W rioneer W callon . Surge
early 30,2022




HANNATHON HIGHLIGHTS L)\ HIGHPEAK

Hannathon Overview Hannathon Has Substantial Infrastructure-In-Place

® Scaled, contiguous position of ~18,600 net acres in Howard County, TX
— Contiguous position allows for capital efficient, long lateral development
= ~90% of inventory has 10,000°+ LL
= HPK plans to maintain current one rig program on the acreage through 2022
® Hannathon has invested to de-risk their acreage position
— 24 horizontal PDP wells across five targets: 4 LSBY, 5 WCA, 1 WCB, 2 WCCand
12WCD

— =100 vertical wells and 3D seismic coverage across position provide
substantial well control and sub surface dataset on targets across position

® Acquisition includes Hannathon-owned water infrastructure which is proximal

to HighPeak's existing Signal Peak acreage 20
= HighPeak currently has a non-operated ownership interest in ~60% of the
Hannathon gross acreage position
& Dwien Ry
2022 Average [ 2022 Exit Rate Production =~5.0/~7.5 MBoe/d Vg P
{~85% liquids / ~65% oil) I v
Total Net Acres ~18,600 . ::;_“
- - | (~100% operated / ~68% HBP) W T ey
2022E EBITDAX!" ~5117 million Haaiws ot s
B Haremnan ST A
Operated Locations (Gross [ Net) ~200/~150 # e P B
Averageannual decline rates (3-year / 5-year)® 29%  23%




PRO FORMA IMPACT TO HIGHPEAK @ HIGHPEAK

I Hannathon
==
Net acres -T2 5kit -18.6k -91.1k
g Average Production (Boe/d) 27,000 - 32,500 ~5,000 32,000 - 37,500
c .
Il_é Exit Rate Production (Boe/d) 40,000 — 45,000 ~7,000 - 8,000 47 000 - 53,000
:E: Capital Expenditures ($mm) B760 - $800 $75-$100 $805 - 5900

Further adds to HighPeak’s top tier drilling inventory with <150 net development
locations yielding NPV-10 of “$15mm/well, ROR >140% and payout <1 yearl¥

Sioral duta s phese reherenos Highfesi's FY 3021104




HANNATHON PETROLEUM ACQUISITION CHECKS ALL THE BOXES @ HIGHPEAK

Criteria Combined Commentary
8 Creates unparalleled Howard County pure-play independent [~92% liquids) with
significant scale and development runway

Scale
Increased Size and Greater Efficiency

*90,000 combined acres and >2,000 combined locations

¥

Pro forma 2022E average net daily production of ~35 MBoe/d'™!

Configuous acreage blocks and deep inventory offers operator flexibility

Expands high quality, oil-weighted production base with industry-leading margins

]

B Concentrated operational footprint leads to enhanced efficienclas
Cash Flow : :
Leading margins drive matesial cash flow growth ® Broadens portfollo of opportunities for flaxible capital allocation

"

)

Hannathon's one-rig program is anticipated to be self-funded through acquisition
close based on current strip and cazh flow positive in the second half of the year

Incorporating leamnings from bath cperators allow HighPeak to continue cost-
'S"fne rEI-E‘S EHR:!i\'quw'lnpmr‘-m

Capital Plan Optionality and Operational Eficiency

Contiguous acreage position, non-operated ocverlap and shared infrastrscture
expected to provide ~570 milllon of realizable synergles on 8 present value basis

Hannathgn infrastructure-in-place will Improve Signal Peak well economics and
accelerate development plans

Accelerated Development Runway
Enhanced Oppartishity and Ifmeentony

Acguisition adds to HighPeak's robust imentory with additional ~200 groess / ~150
net becations
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CAPITAL STRUCTURE AND LIQUIDITY UPDATE

Capital Structure

As of Clesing of the
2024 Notes on 2/16/22

Pro Ferma for

[5in m lon, expept shane smpenty) Pro Forma'! Hannathon
Common Stock (mm) 104.5 108.3
Stack Price as of 4/26/22 $29.99 $29.99
Market Capitalization $3,135 53,249
Plus: Total Debt 5225 5480
Less: Cash (82) (82)
Enterprise Value 53,278 53,646

G\ HiGHPEAK

As of Clesing of the
2024 Motes on 2/16/22
Pro Forma for
Sin miniag) Pro Forma™ Hannathon
Revolver Borrowing Base 5139 $500'
Less: Revolver Borrowings - 255
RBL Availability 5139 5245
Plus: Cash 82 82
Liquidity 5221 §327




DISCLAIMER &\ HIGHPEAK
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DISCLAIMER CONTINUED L)\ HIGHPEAK
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HIGHPEAK'ENERGY, INC.

ContactInformation -

Corporate Headguarters
421'W, 3rd St., Suite 1000
FortWorth, TX76102!
www.highpeakenergy.com

Ryan Hightower, Vice President-Business Development
817) 8509204
IR@highpeakenergy.com
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